SDS has enhanced land policy consultations and awareness among parish women leaders in Kitoba Sub County, Hoima District, empowering them to participate in land governance and policy discussions.
In 2013, the Government of Uganda introduced the revised National Land Policy (NLP) to promote efficient, equitable, and sustainable land use and management. The policy, aligned with the 1995 Constitution, Vision 2040, and National Development Plans (NDP I–III), sought to reform Uganda’s land sector to support socio-economic transformation. Its key goals included harmonizing fragmented land use policies, addressing historical land tenure issues, and emphasizing land’s role in economic growth, poverty reduction, good governance, and environmental sustainability.
The Ministry of Lands, Housing and Urban Development (MLHUD) implemented the policy through two action plans (NLPIAP I and II, 2015–2021). After ten years, a review revealed persistent challenges—such as ensuring land’s contribution to economic growth, resolving land injustices, and modernizing land administration with technology.
In response, the government began reviewing and updating the policy in 2024, developing a “draft One Land Policy”, which was awaiting Cabinet approval for broader national consultations.

What is at Stake?

Poverty remains high in Hoima District, with over 30% of residents living on less than a dollar a day. Women and youth are most affected due to their reliance on land for agriculture within a patriarchal system. The discovery of oil and gas has intensified land pressure through population influx and resource speculation. Since women’s land rights are closely linked to economic empowerment, food security, and poverty reduction, adopting a gender-responsive approach to land policies is essential.
To address these issues, Sequence Development Solutions (SDS) has implemented interventions in several parishes — Kiryangobe, Birungu, Budaka, Kibanjwa, Bulyango, and Kiragura — to promote women’s participation in land policy development. These efforts aim to ensure gender inclusion, amplify women’s voices in the ongoing land policy review process, and create equitable access to land ownership and benefits.





Key Findings
In the past eleven years, Kitoba Sub County has experienced minimal dissemination and implementation of Uganda’s National Land Policy (2013). Consultations revealed that no policy copies exist at the Sub County or parish levels, and local leaders and communities are largely unaware of its provisions. According to Mr. Birungi Julius, a retiring LC1 Chairperson of Butembe LC1, it was his first time seeing women leaders convened for land policy advocacy.
Policy consultations rarely occur below the district level, excluding local women leaders from critical processes such as developing District Compensation Rates. This lack of involvement contributes to avoidable land conflicts. Persistent gender stereotypes also prevent women from inheriting or registering land, increasing their vulnerability to land grabbing and poor land use.
Additionally, corruption in land administration, inconsistent processing fees, and deliberate withholding of information about land offices have hindered women’s participation in land governance. Land policy issues receive low prioritization in Sub County budgets and plans, leading to little to no council discussion or funding for awareness activities.
Furthermore, Kitoba Sub County lacks a functional Environment and Natural Resources Committee (ENRC) as mandated by the National Environment Act (2019), limiting local efforts to address environmental and climate change issues that directly affect land management.
Key Recommendations
The government should prioritize effective dissemination of the revised Land Policy at the grassroots level to improve community awareness and reduce corruption stemming from information gaps. Programs should be developed to build the capacity of Kitoba Sub County and Parish leaders in land, environment, and natural resource governance.
Given the spillover effects of oil and gas activities from neighboring areas such as Hoima City, Masindi, Buseruka, and Kigorobya, government interventions in these sectors should also include Kitoba Sub County. Additionally, Kitoba should integrate land, environment, and natural resource management into its planning and budgeting processes. To support this, communities need more sensitization on the national planning and budgeting cycle to strengthen local participation and accountability.
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